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Reducing Labor Costs through 
Strategic Outsourcing

As a business owner or leader, you’re constantly challenged to spearhead your organization 

towards growth and expansion opportunities both in existing and emerging markets. This 

can become quite a balancing act as you make sure things are done while also keeping 

the budget in mind. With the spiraling global competition and technological innovation, 

the ability to survive in the business world is a real struggle. Reducing the costs of various 

operational functions through strategic outsourcing is an effective way of achieving 

sustainable business growth.
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Continued increase in labor cost

Rising labor costs have a direct impact 

on a company’s margin of profit. In some 

cases, it spikes even faster than company 

productivity. While your business revenue 

increases, rising overhead expenses 

deplete profits. Your company can be 

susceptible to big risks if the issue of 

increased labor costs remains unresolved. 

Increased labor costs may lead to:

 • Stunted growth

 • Shrinking profits

 • Loss of key people

The management may tend to look for a 

quick fix to the labor cost issue. However, 

these temporary fixes will resurface in 

time. 

Two solutions that leaders often take in 

an attempt to reduce labor costs include 

adding the responsibilities of current 

employees, and hiring project-based 

consultants. Both of these are short-term 

solutions that may work but can result in 

long-term problems. 

1. Adding to the responsibilities of 
current employees can result in:

 • Employee burnout and dissatisfaction

 • Career stagnation and lack of training

 • Poor time management and neglect of 

important tasks

2. Getting temporary labor through 
a staffing agency can result in:

 • Poor performance and lack of 

commitment

 • Waste of time and money on training 

temporary staff

 • Fast turnover and attrition typical in 

temporary labor
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Outsourcing is your best option

Outsourcing is one of the best options for business decision-makers and stakeholders 

who are looking for high-quality and cost-effective labor options. It enables your enterprise 

to obtain topnotch services at low operational costs. You can work with a trusted global 

solutions partner to build customized and flexible teams that handle many aspects of the 

day-to-day operations of your company. The services available to you can range from the 

administrative side, such as data entry and processing, to the customer-focused, such as 

customer service and support.

Outsourcing provides you with ‘People Power’

Working with a global solutions partner helps you build a dedicated team of specialists 

that grow with you. Global solutions partners employ A+ recruitment strategies and involve 

the client in making hiring decisions. You maintain a certain level of control while also 

focusing on your business’ core competencies. Moreover, your in-house staff can redirect 

their time and energy on core tasks.
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Outsourcing Misconceptions

Despite all the financial and time-saving 

benefits of outsourcing, some business 

owners are still hesitant to start working 

with an outsourcing company. This 

hesitation often comes from one or a 

combination of three concerns. 

A. Handing over responsibility for 
integral tasks within the business

There are highly trained and experienced 

outsourcing companies that are available 

to take on the responsibility for tasks that 

are integral to the functioning of your 

business. You may find that there are 

options for global solutions partners that 

have professional staff who are trained in 

your specific industry, such as Healthcare, 

Accounting, Technology, or other specific 

administrative tasks.

One of the main perks of working with a 

global solutions partner is working with a 

flexible team. You can start with a small 

group and add or reduce responsibilities 

as needed. Start small if you need to and 

easily scale as your business grows.

B. Difficulty of working with people 
in a Different geographical location

Technology has removed the barriers to 

working with people around the world. 

There are more options to communicate 

and meet electronically, as well as storing 

and sharing of files efficiently and securely. 
 
As global solutions partners work remotely, 

they will have a robust infrastructure in 

place to make communication fast and 

easy.

C. Taking jobs away from local 
economy

Prohibitive labor costs can stunt the 

growth of your business. This common 

issue can ultimately lead to loss of jobs for 

non-core operations due to high overhead 

costs and maintenance expenditures. 

The cost-effective and competitive 

advantage of outsourcing can allow for 

more business growth. Eventually, the 

cost savings can lead to the hiring of more 

local employees who can play key roles in 

the core business.
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An Expert Strategic Outsourcing Partner 
Can Make the Difference

Successful enterprises rely on strategic 
partnerships to achieve their company-
wide goals and help them to focus on 
core competencies.

This important partnership enables 
business owners to leverage their 
companies to:

 • Adapt positively to change
 • Raise quality standards
 • Enhance team productivity
 • Respond pro-actively to 

      business competitors
 • Successfully penetrate new 

      target markets

This modern strategy has significant 
corporate benefits, such as fewer 
business risks, lower operating expenses, 
better processing turnover times, and 
higher customer satisfaction.

You need a global solutions partner that 
can quickly respond to your unique needs 
and turn immediate requirements into 
tangible results to help your company 
achieve global competitiveness.

Infinit-O provides high quality, customized 
solutions that combine strategic expertise 
and proven, controlled processes to help 
you achieve your business objectives and 
cost containment strategies. Our goal 
is to build great teams for companies 
around the globe to help them grow and 
prosper by giving them full benefits of 
collaborating with a global solutions 
partner.

We have high-performing teams that 
have deep knowledge and expertise in a 
number of industries, including but not 
limited to: 

• Healthcare
• Finance & Accounting 
• Research, Data & Back Office 
• Customer Experience

Our extensive experience working with 
a variety of clients has led to a deep 
understanding of the ins and outs of 
making a business run smoothly. 

We develop Dedicated Operating Teams 
(DOT’s) that act and operate as if they were 
an internal department of your company, 
without the risks and costs of setting up 
your own office offshore.
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Outsourcing Key Benefits



ABOUT US
Infinit-O is a trusted global solutions partner that can help you build 
and operate a dedicated team of well-trained specialists specifically 
designed for your unique needs, with cost savings of up to 70%. We can 
help you meet your goals, whether they be growth, better productivity 
or simply bottom-line cost savings. With access to excellent talent that 
uses cutting-edge technology, we provide some of the best strategic 
solutions for your business. We are ISO-certified and GDPR-compliant, 
so your information is safe with us.

Contact Us

Liked what you read? 
Get more information on how you can grow your business.

https://www.infinit-o.com/
https://twitter.com/InfinitOInc?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://ph.linkedin.com/company/infinit-o-global
http://www.infinit-o.com
https://twitter.com/infinitoinc?lang=en
https://www.linkedin.com/company/infinit-o-global
https://www.infinit-o.com/contact/
https://www.infinit-o.com/contact/

